Dealer Looks at the Ship Model Market:
Collecting and Market Trends

BY: R. MICHAEL WALL *Based on notes from a presentation at the 17th
Annual Nautical Research Guild Conference, GlowresMassachusetts,
October 13th, 1990.

As a dealer in ship models, | have been askedstuds the ship model market
as my clients and other collectors view it—and @ s ship model builders would
like to see it. Basically the major development haen the acceptance of ship
models as a legitimate decorative art form. | mathat this has been a hotly debated
iIssue between ship model makers and marine pairitetst is a point of view that
most of my clients have come to accept. This teneery much in their minds when
they come in to purchase a model.

This presentation will be an informal one, and ity pictorial, as it will be
necessary to draw comparisons among a number of@aa of current work. You
will hear me mention the names of many model makdrs are also members of
Nautical Research Guild. These individuals were sed¢cted because | favor them
over others, but because their work illustratesgbmts | wish to make. Another
thing to bear in mind is that this presentatiomade from a commercial viewpoint. |
am looking at the market as a dealer, and | anesgmting the work of a number of
you in the audience (and some of you who are reaithis printed version), so bear
in mind that | approach this field as a businesteanor.

To better understand the art in ship models, | sagthat you study marine
paintings of the same— or similar—subjects, to Ise& a marine artist brings his
knowledge, training and experience, and persoisaiviof a ship, to his work. These
factors will make any original work different froamother artist's picture, even when
it is of the same ship. [For my lecture, | beganilbystrating this point with a
selection of prints and paintings illustrating th851 schooner yachAmerica
following them with views of models ofAmerica by four noted marine model
artists.]

Fitz Hugh Lane ™ John Stobart

Thomas Hoyne



O. Brierly, Dunton Lithograph John Mecray Johedvhy

Just as the prints and paintings all differ froncheather, so do the models.
While manual skill might account for some differeac the artist's/modelmaker's
deliberate actions account for most, and it ihese deliberate actions that the artist

establishes a styl@a fine selection of paintings and prints of Amexits to be found in John
Rousmaniere,The Low Black Schooneryacht AMERICA 1851-1945 (Mystic, Connecticut,
1986).]

Philip Reeds waterline model [scale 1/16” = 1'] of schoonexciit America,1851, exemplifies the marvelous detalil,
precision and vitality which the best of today’spstodel makers are bringing to the miniature fié¢d@ed belongs to
the new generation of English miniaturists who havawn their inspiration from the pioneering work @onald
McNarry and the late Dereklunnisett This model is very characteristic of tMcNarry school, with delicate wire
rigging, molded tissue sails and a carved wood wshizh is painstakingly primed, painted and varnisheike
McNarry, Reedhas elected not to show figures representing the.cWhile this model conforms to most of the
established standards, the handling of colors hedreatment of blocks and other small fittings an&ue toReeds
work and evidence that he is establishing a stleioown. [Note: all photos are from the Ameriddiarine Model
Gallery unless otherwise credited.]

This waterline version ofmericaby DerekHunnisetf at scale 50' = 1", is classed as an “extremeatirg" (some
builders work to even smaller scales). The ovdeigth hull is about 2". The hull is made of woadnh holly

shavings, with wooden spars, tissue sails and sgging. Blocks and deadeyes are artfully appliedptets of glue
and paint. Instead of being carved in wood, this isesculpted in plasticine. Crew members are nsabalith paint
applied over wire armatures. Because of the adtapicted by this model, many collectors now refethis type of
model as a diorama, even though there is no pabdekiground or landscape and the presentatioilliguste formal.



In this diorama by ‘A. Clark’, pseudonym for Wiltia E. Hitchcock Sr. and Jr. when they collaborate on a model,
depictingAmericaand the cutte¥olanteracing for the Royal Yacht Squadron's Cup (ath@.America's Cup), action

is the main visual objective. Matters of positiapithe models, modeling the sea, action on deckratite rigging, and
the set of the sails all require artistic judgmasitwell as knowledge of the vessels and evenering of composition
and use of color, the diorama must be approachadtage-dimensional picture.

Hitchcock McNarry Detail of McNarry

The 1/16” scale model on the right, entitféebrever in Glory”, is what we call a ‘clearwater’ diaroma. This was
artistically produced by William Editchcockand NadeiTaheri The fully transparent water reveals the dramthef
yacht sailing in Gulf Stream waters navigating anawng shoal. The full hull model @&mericaon right by Donald
McNarry (a Fellow of the Royal Society of Artists), exhghthe vessel's beautiful hull lines at 1/16” s¢atauted
copper sheathing, and its elegant presentatiooufdetailed rice paper sails.

Marine artist Tom Hoyne made extensive use of scmldels as aids to working out problems of fornopartion and
perspective in the fishing vessels he portrayeds Dl painting on canvas depicts schooreny Knight a late
example of the Marblehead fishing schooner, builtSalisbury, Massachusetts in 1835 for Samuel Knigh
Marblehead. The model on which this painting isddlasvas commissioned from Erik A.Ronnberg Jr. and is
reconstructed from models by fishermen who sawvamdked in this schooner type, as well as contempquitures
and documents. In all, Hoyne commissioned ten nsofieln Ronnberg all to scale 3/8 " = 1', depicting important
vessel types in the New England fisheries fromeady nineteenth to the early twentieth centuryisTdollection is
now exhibited as a group in the Hoyne Gallery astitySeaport Museum, Mystic, Connecticut.



The above painting is part of the Russell W. Knigltllection at the Peabody Essex Museum of Salemotd®
Peabody Essex Museum of Salem, Neg. No. 24,04 lyrgtp ©1984, T.M. Hoyne, Inc. Reproduced with pé&sion.

Ronnbergbegan building fishing vessel models for Tom Hoym&979, completing the tenth in 1990, a yearrafie
artist's death. ThAmy Knightmodel was made in 1984, and is typical of theestyld detailing which evolved for this
collection. The lift hull was carved and carefuligllowed, scribed with plank seams, painted, andthered. The
weathering (salt streaks, rust stains, dirt, asl ficales) was added at the artist's insistent¢gustofor realism but
because it also revealed the hull's more subtleéoeoa. The finished model was sprayed with a gl@sgish so, when
posed and illuminated with a spotlight, it wouldoshglare and reflection like a wet hull. The oalsélaoard and
sculpted keel block are trademarks of the modethéncollection. The hull is held with steel dovpéhs to the keel
block, and could be lifted off so the artist co(pp@dse” it in a sandbox for sketching and study.

All of the running rigging and most mechanical dletan deck are workable, and were frequently adplisluring the
posing sessions. None of the models was fitted safls, due to the difficulty of getting cloth teMmave like scaled-
down textile. Likewise, figures were simply repnateel as sticks of wood to indicate their height @adition, the
artist using live models for details of the crew.

The models in the Hoyne collection are thus "waogkimodels, conceived for utilitarian reasoR@nnbergdescribed
them once as “ship models for art's sake." It ie far a modelmaker and an artist to collaborattis way. In terms
of uniform scale and treatment of detail and finisat to mention the highly focused theme and isitgrof research
behind the model construction, this group is prdypahique. The models are now "retired" from thaiiginal use, but
their utility as teaching aids in a museum exhiizs been realized. The large scale and wealth tail dmcluding

fishing gear, make these models ideally suitechéoimterpretation of historic fishing methods. Risobf model: Erik
A.R. RonnbergJr.

One of the key documents now used by professiomalhe sale of ship
models is theShip Model Classification Guidelin@s | realize that some of its
specifications are debatable, but it has nonethdlas been a very important guide
for clients who earnestly want the models they pase to meet what are generally
accepted as museum standar@saftsmanship is always, of course, a subjective
issue, and subject to personal taste, but thisobas a major help to collectors as
well as, | hope, to modelmakers who need guideliftes materials and basic

standards of accuracjship Model Classification Guidelin®s R. Michael Wall, 1980, is
published by Mystic Seaport Museum Stores, Inc.stiMy Connecticut and is available from its
department of ship model sales and service.]

Following the same pattern as marine art, the regtcal step is the
environment in which models are sold. To me, sglinodels in a professional
environment is a key ingredient to success infiald. In some galleries models are
integrated with paintings and sculpture, scrimshawany other type of marine art
which the gallery feels is appropriate to its aiam&l consistent with high standards
of quality. But again, the environment is formaldatihere is a very professional
business setting. In my gallery, the focus is alm®<lusively on fine scale ship
models, with very little space devoted to paintingsale models run the gamut from



half-models to formal full-hull models to dioramd$ere is a significant minority of
non-scale models, including ships-in-bottles, skdwixes, Prisoner-of-War models,
and some "sailor's models" of exceptional charmvaoidkmanship.

At any given time | have more than one hundred rsode inventory for
clients to view. It is important to have “all basesvered” with a wide selection
based on vessel type, model size and style of mmisin; minimizing situations
when a client might say "that's a fine model ofeasel | like, but it's painted; | want
a polished wood finish," or "that's a lovely mimed, but | wish it were larger [or
vice versal." Even with half-models | find thatecits have definite ideas which can
cover a wide range of subjects, detailing, andgfiror mounting. This is so typical of
the art scene, wherein what appeals to me mightplesise you. The selection
process is highly personal and the dealer has titekible and versatile in meeting
customers' needs.

Going further with professional business condumie galleries document all
sales with certificates. On occasion, these willsbpplemented with biographical
data on the artists and additional historical nateshe vessel the model represents.
The object is to create provenance and permanentnaentation for the model—
documentation that we hope will accompany it wilcle change of ownership. This,
in my opinion, comprises a vital part of the invasht in the eyes of most clients.
We like to think that these papers belong to thel@ehaot the client; however, if the
documents are lost, we have copies in our gallerlyiges, and when the time comes
these copies will be donated to the Peabody Essgsein’s research library for
future reference.

As | stated at the outset, artistic ability is nfastied in a ship model in the
form of recognizable style. Just as John Stobahn Mecray, and Tom Hoyne are
celebrated for their unique styles and topical apphnes, so have many professional
marine model makers won acclaim through developingir own styles and
approaches to subjects of which they have intirkatavledge. | shall not attempt a
lesson in “how to recognize” an individual modelregk style, but rather show
examples of work by some outstanding builders, Wwribf descriptions of important
details or methods.

Lest you assume that once a marine model artistatased on one particular
vessel type or method of finishing, he must neveratything else, there are
opportunities to “trade off” and try other vessgbés and modeling methods. | do
suggest to builders that they have options, they tan broaden their repertoire and
that they can experiment with their methods. Theikdo do so in a gradual way, so
their styles evolve and their knowledge grows apafcéheir new-found interests.
Customers like to see the models they collect femmrartist improve and change in
increments, but tend to be alarmed when a buildeose work they've collected
makes sudden and radical changes in what he'sifguidéchd how he builds it. This



leads to the question “what's so wrong with mdglels that he's dropped his
established style and chosen field of interest?"

One popular recent treatment of framed and plamkedels is the practice of
planking, painting, and coppering the hull on orde swvhile leaving the other side
partially planked, with frames and often interi@tails exposed. While a number of
builders are using this approach, each has fowahdination of scale, construction
and finishing methods that make the models of omédér quite distinguishable
from those of another. Many collectors prefer tineatment as the results are like
having two models in one. After displaying one safethe model for a while, a
"turnaround" allows the other side to be seerenoWith a very different impact on
the viewer.

The Costagliolamodel ofGreat Republicscale 1/8" = 1, is a fine example of his plankedr block-hull
style, with coppered bottom, painted topsides, @mdplete standing and running rigging with furleds A model of
the brigPilgrim, ca 1830, built to 3/16" scale, is a reconstructib the famous brig described by Dandlimo Years
Before the MastNo plans of this vessel have survived, so knoggeof the merchant brigs of the period, coupled wit
Dana's descriptions, we@pstagliolés chief sources of information.

A model of the Revolutionary War brigair American illustrates Mike's plank-on-frame method, with oside
unplanked to show the framing. This model was huailtl/4" scale, and is based on a large model énRhgers

Collection of the U.S. Naval Academy

For two generations of modelmakers, the extremeiatires of DonaldMcNarry have offered inspiration and
standards by which others' work has been judgedt-lBeown for his waterline models, his miniatureasiens of
dockyard models are, if anything, even more covétgdnowledgeable collectordicNarry models from the 1940s
and 50s were often to scales as small as 100but'in later years his output has been mainly/16 1 scale.



The examples shown here are the clipper Bhigadnought(top left), 1853; brigPilgrim, (top right) ca. 1830; Royal
YachtCharlotte 1677 (bottom) are representative of the typesiadels that are sought most eagerly; all are t6"1/1
scale.

McNarry models are distinguished not only by their desaidl workmanship, but by the elegance of their hzeels
and glass cases. Hardwood burl veneers and lunmbezaaefully chosen for their color and figure. Tjbaery and
finish are exquisite; the combination of model aade are tasteful and unobtrusive.

The dioramas of ‘A. Clark’ (WmHitchcock Sr. and Jr.) are remarkable for their eye-catgldesigns, lively action,
and compact dimensions. Whaling scenes are a fayas are clipper ships and yacht races, but uiiddos are not
afraid to try any nautical subject if source matkis available. The most common scales are 3/&", 3/32", and
1/16".



To add realism to the pelagic scene of clipper $ying Fish the model was set in a transparent sea made from

rippled-surface acrylic sheet. Skillful paintingdashading of the plastic creates the illusion efagiocean depth. A pod
of whales off the ship's starboard bow adds va@ety interest to the composition.

A close-up view of thélying Fish model shows the contouring of the sails and mutivity on deck. Scale: 3/32" =
1'; base: 3'x 2'.

An Arctic whaling scene depicts a schooner workieg of an ice floe while three Eskimos on theheee had their
sealing activity interrupted by the unexpected apph of a polar bear (on the high ground at laft) are making a
hurried exit to open water. The "stoved-in" spavatlon the stern of the schooner (note the expiagtks) is typical

of the Hitchcocks' attention to detail, stimulatitige viewer to consider the vessel's activity belytme immediate
moment. Scale: 1/8" = 1', base: 2' x 1".

In this diorama,'The Chase,'the Hitchcoclks’ have used heat-formed acrylic sheet to credte@ mid-ocean swell

which adds to the sense of motion and drama imgpdnyethe surfaced sperm whale and the two purswimgeboats.
Scale: 3/16" = 1', base: 2' x 1".



"Nantucket Wharf'draws its inspiration from the paintings of Joholfirt, and is a skillful compression of several
motifs appearing in Stobart's Nantucket paintir@sntral to the theme is off-loading of a whalinglpaer cargo of
oil having been discharged onto the wharf and exVevith wet seaweed to keep it cool. On the oppasde of the
pier, a small whaling schooner is hove-down focoppering. Scale: 1/8" = 1'; base: 2' x 1-1/2'.

Viewed from the other side of the whaling bark, laaling ship is being framed up while the shipyaadsk drags a
large knee to the building site. The historic stbng, detail and activity in Hitchcock dioramasgether with their

reasonable prices, have provided a large numbeoltifctors with an opportunity to own such spewiatks normally
found only in museums.

Two dioramas by the late Derélunnisetttypify the artistry in his extreme miniaturé®©n Approach"(above left) is
to scale 50" = 1" and depictss Britanniain rendezvous with an English royal yacht, ca 1688king on Provisions"

(above right) is to scale 32' = 1" and shows USall&égate Bostonin company with a naval topsail schooner and a
hoy, ca 1800.



Close-up views oHunnisetls dioramas reveal a wealth of detail in the maxfeBrittania, (left) which is about 4"
long. The model oBoston(right) is about 6 " long.

Some marine model artists, for diversion, will buimodels of exotic
materials, e.g. ivory or bone, or use exotic fimghtechniques quite different from
what their “normal” techniques call for e.g. weathg or antiquing effects. This
allows them to build more models of a given shighaut the tedium of pure
repetition or resorting to mass production methddee dividend in this practice is
the re-use of research materials painstakinglyegathfor the first model. Research
can be a major part of a model's construction tene, few clients appreciate this, or
pay for it. Therefore the marine model artist isywveauch on his own to recover his
research expenses.

John RHaynesis another Englishman whose work has attracteattieation of American collectors in recent ye#s.
specialist in modern naval vessels, he has buittesoutstanding models of both British and Amerigearships,

primarily of the World War Il period. Haynes makestensive use of metal for fine detail, particuytgshoto-etched
parts from his own artwork, patterns and desigrseflil attention is given to correct colors and ocafiage patterns,
and the finished model has a very pleasing “toeScappearance unmarred by out of scale hull pladinglumsy rail

stanchions, to name but two of the common pitfidismost builders of this genre. His models oFlawer class

corvette (as adapted for US Navy service) andtlan PT boat—both to 1/8 " scale—are recent examplanadels

built for American clients.



Haynesgave a more stylized presentation to his model 99" Royal Navy steam pinnace, period 1890, sbdle= 1",
A high-gloss finish, together with polished brassdware (including many fittings and parts whichreveormally
painted) is reminiscent of the finish given to smebdels by British shipyard model shops of a cgnago.

"Steamship office models", so common in the lasttwg and the early part of this one, were notedtlfi@ir high
finish, plated metal fittings, and a multitude datalils (deckplanking, ringbolts, airports, doots, )eruled in with pen
and ink. JohrHaynes model of freighteiSprayof Honolulu, ca 1910, is an elegant modern versibthis style. The
model is to 1/8" scale instead of the customary'lddale—a concession often made to clients whaatdave room
for larger models.

Michael Costagliolés background as a naval architect and marine eagiis unusual for a shipmodel builder
specializing in sailing ships of the 18th and 18#nturies. Having worked in a field dedicated tgtioving and
reshaping ship design, his models are remarkabléné&ir fidelity to contemporary details and praetithey have very
few anachronisms and betray no urge to "improvéistoric vesselCostagliolabuilds in both block-hull and plank-
on-frame style, the latter with one side planked painted; the other with exposed framing and ofwdth interior
details.

Custom models of modern yachts are the specialtipedn Richmond These are done on a special older basis,
commonly to large scales (1/2 " or 3/8" = 1 "), eleging on the customer's needs. The model of tdemA#7' ketch



Unite (left and center) is to I/2 scale, very imposingd aequires a table of its own for effective digpl@he model of
the Cal-48 sloop\yesha(right) at 3/8" scale is smaller and considerdbss demanding of space.

Drawing heavily on his experiences in the Royal }y&obert HMouatconcentrates on waterline models of warships
of the World War | and Il period. Wartime action usually depicted, and the models are painted mocdlage
patterns, weathered, and in correct battle trimgeleerally builds to 1/8", 3/32", and 1/16" scalas, due to the large
sizes of the subjects, the models are of impressizes. His model oMilitary class trawleiGrenadieris typical of

subject and setting.

OccasionallyMouat will model a naval ship of earlier times, suchtlas pre-Dreadnought battleships Formidable
shown at anchor with a Thames barge off her staddoaw. Depicting his vessels at a time and platisdo Mouat's
artistry and personalization. Scale 1/8" =1".

Non-military vessels of the 1930s and 40s are alsyects Mouat enjoys, such as the twin-funnel salvage tug
Foundation Franklin(left) (subject of Farley Mowat 's novelhe Grey Seas Underand the three-island tramp
steamerCarib (right). The tug model is to 3/32 " scale; theaster to 1/16 " scale. When the models are cased, th
raised hardwood plinths place the model closehé¢ovisual center of the case, which makes the wimolie pleasing

to the eye and easier to view at waterline level.



William H. Eiseleprefers to build models of sailing ships of thehl&nd 19th centuries, using natural wood finishes
and plank-on-frame construction. His modeBafunty (left) to scale 3/16 " = 1', is built from a vety of hardwoods,
using their different colors to provide contrasttire hull and deck joinery. One side is fully pladk the other is
unplanked below the wales. All frames and planking trunnel fastened. The detail viewBafunty(right) illustrates
the effectiveness of a mirror base. The hull botemstruction is easier to see, while the mirrdlects light upward,
improving illumination of this normally dark area.

To add variety to his worlEisele occasionally builds a model in ivory, very muchtive style of Prisoner-of-War
models of the Napoleonic Wars period. This modeéfialf Moon to scale 1/8 = 1, is planked-in recycled ivower a
solid wood block, fitted with matching spars anddis, and rigged with linen.

Ship model or three-dimensional painting! ClippéipsCutty Sark scale 3/64 " = 1', on loan to the Philadelphia
Maritime Museum. Model by Philip Reed

[This presentation was followed by a lengthy seakequestions and answers. Those
pertaining to materials or work methods for a pawar model or NAUTICAL



RESEARCH JOURNAL modelmaker are integrated withptbeire captions. The
others are as follows.]

What is the current trend in the ship model markeit] current economic
trends affect values and sales adversely?

| am optimistic about the market. In periods of remmic indecision many of
my clients hesitate to make major acquisitions. ikigvoeen in this market for
eighteen years, | have ridden out these periodsfegidhat what's needed is some
time to define the prevailing situation (recessiamflation, etc.) to which the
clientele will adapt. If it's a recession, a pushavill reflect prevailing investment
opportunities; if it's inflation, the purchase wié made with other economic factors
in mind. But first, the trend must be clear soedibrs can anticipate the future.

Ship model values have definitely been going ug, quockly, but certainly
ahead of inflation. | find that the more unique thalder's style, the faster his prices
will rise.

Considering both accuracy and artistic qualities @ ship model, is it
necessary to sacrifice one for the other?

No. You can easily have both. A "weathered" moa@el be just as accurate as
one with a conventional "clean" finish. Weatherimgfact, cannot be used as a way
to disguise poor workmanship, which it only sert@emphasize. Many collectors
appreciate this, and will usually insist that, wer artistic qualities a model may
have, accuracy and quality of construction aredoascessities upon which all else is
built.

Based on your marketing experience, are there wpgst of models which are
not sought after by collectors?

Let me answer by starting with what is most poputeamely 19th century
British and American sailing ships. Style and moflpresentation are not important
factors here, as each customer will seek out thdetnaith the finish he wants. |
realize that there is considerable interest amoadetmakers for ships of the 15th to
18th centuries, possibly because they're tiredamtmecent periods and want to look
further back in time for something different. Urtiarately, the market isn't there yet.
If a McNarry miniature of a 17th century ship iugbt after, it's more due to the
miniature scale or the fact that it's a McNarry lod>etting around this problem
means working to a special scale, having a spetjd, or having a very high
reputation, but in general, models of ornate washre not actively sought by many
collectors.



What proportion of your clients are really knowleddple on ships and go
about collecting with a definite plan? How populare the very famous ships as
subjects for models?

My clientele is becoming more sophisticated in jadg quality of
workmanship. Like all collectors, they become diacgg critics and tend to
specialize. After buying two or three models, thegome careful to avoid redundant
work; they become aware of differences in buildsiydes and uses of materials; they
think ahead to what the market will be like in 8f®rt and long terms.

Generally, collectors today do not want thenstitutions the Cutty Sarksand
the Charles W. MorgansOnly in unique cases, when such a model is tpezial
scale, has exceptional detail and finish, or igi@aarly well presented, will it be in
demand. So the modelmaker really has to portragetimpular ships in a unique
fashion. A standard 1/8" scafeonstitution nicely-rigged, solid hull, with standard
detail and finish can be a nice model to build—berty difficult to sell at a price
commensurate with the effort to make it.

Do galleries take models on consignment, or do theythem outright! How
Is the market value, or retail price, of a ship rabdetermined? Who are the buyers,
and how many of them are corporations?

Different galleries have different policies; alsbmay be necessary to tailor
policy to accommodate certain builders. At my ggllel usually consign the
majority of the models on hand; however some sidnatrequire that | buy models
outright and commission certain marine model atosbuild for me. | like to think
that | treat all models in inventory equally, asnéver know what a client's
preferences or needs will be. | like to make antlevisit a private situation where
he can view the inventory undisturbed and as tigitlyuas he wishes. Once a client
zeroes in or asks specific questions, | can begsee a pattern and anticipate future
demands, and that helps me determine whether | \wartmmission certain models,
buy others “on spec,” or simply carry certain kimdsnodels on consignment.

How is the market value, or retail price, of a smpdel determined?

This question is raised by many novice modelmalkersemi-professionals
who are trying to get into modelmaking on a fulhé basis. | will often hear the
comment from these people, "Gee, my model's eviergsbgood as  's, so why
can't my work get these prices?" What these peagléo realize is that the builders
who get high prices for their work have, like mariartists, gone through a long
process of developing a style, building up a rejputaand attracting a strong
clientele. Their prices reflect the recognitionytheve achieved from long years of



hard work. So to answer your question, if we takeeaw model by an unknown

builder, its price, even if the workmanship is ¢asling, will be low by comparison

with the established market. | try to help new delit decide on a model's price by
working backwards and posing the question “What lcarpect to sell this model

for, knowing my clientele?” The builder may feehtthis model is worth $20,000,

but my sales records for similar work may force tmesay that $5,000 is the best
price | can reasonably expect. Confronted by tladities of the market, the builder

must then decide how flexible he wants to be, deed he wants to market the
model. The point of a gallery is to develop a marke base of collectors, for each
builder's work, so as he produces new models,eatelie is ready to acquire them.
As this base grows, and demand becomes strongess start to go up.

As opposed to the “high end” of the market, whiol yepresent, isn't there a
market for good ship models that could be soldldarer prices to a much broader
clientele?

| don't know. | feel that the success of today'simeaart market has been due
to the building of recognition for the artist bethithe work. For example, if all the
Fitz Hugh Lane paintings in this museum [the Capm Alistorical Museum] were
devoid of signatures and other provenance, thestohcal values would be
significantly diminished, and the impact on the marart market would be
depressing in a number of ways. So, like the mapater, identifying the marine
model artist and building up his reputation is #&alvipart of the work of any
professional gallery. Marketing models on a ‘cotapige’ basis, you probably
wouldn't have the professionalism in terms of eigrere to maintain a steady sales
volume. | do feel that there have to be differengesveen one builder's work and
another's. As we all know, we could get five pedpléuild models ofConstitution
and each model would look different, some bettantbthers.

How does a modelmaker choose a gallery and howheaprotect his model
while it is on consignment? There have been a foproblems recently with
modelmakers not being paid after their work hasnbe&d, or their models coming
under the security of a creditor's lien against @ntory when a gallery goes
bankrupt.

It's unfortunate that this has happened to thisketalas well as to other art
markets in the past few years. As to choosing l@yalconsider the other side of that
guestion: "How do we as gallery staff accept yoark¥" Do we want a builder's
work, even though he wants us? It's a two-foldeystMy philosophy on this has
been to maintain long-term commitments to the lmugd represent. | don't have an
“‘open arms” policy. I'd rather specialize on therkvof a few individuals whom I'll
represent for many years. As an example, | migkt aasnodelmaker to build a
Constitutionone year and a fishing schooner the next. Thedéuinight realize a
low hourly wage on the frigate model, but make ap it with the schooner. On



balance, my builders should be able to feel thagrawv year their efforts were
worthwhile. If that doesn't happen, then they héweconsider that maybe ship
modeling just won't be a paying proposition.

As for protecting your work, it's hard to give angarehensive answer. UCC
forms [SeeNRJ 35-3, pp. 163, 164] are good pratecithen models are consigned.
A gallery should have adequate insurance to cover work, and it's always a good
idea for you as builders to have your own coverfayeyour work, just in case
something does happen. When you look for a gallgwy, want to look at its track
record; look at the other builders it representsp dhe prices achieved for these
builders. Are sales of a builder's work happeningaoregular basis, or once every
five years? Look at the displays of models anddghality of presentation. What is
the traffic pattern? Lots of foot traffic, or isetlyallery off the beaten path? Location
has much to do with the sales approaches usedfieyedhit galleries. Talk to other
builders represented by the gallery in questiore #ey comfortable with the way
their work is represented?

Do you appraise models for insurance purposes?

We do appraisals on a regular basis. | base myalappraisals on what | call
the mean between replacement cost and the market ¥ha model. My reason for
this is that a builder could spend three yearsdingla model of a 17th century yacht
(as an example), lavishing all kinds of time anceaan the detail and finish, which if
evaluated on a “time and materials” basis, wouldycan unrealistically high price.
This value has to be modified by the market valudatw can realistically expect if
I'm going to sell it.

What types of display cases do you prefer for stodels you sell?

The case is a very important ingredient in theldisand presentation of any
model. As you can see from the McNarry modeCainstitutionexhibited upstairs
[This model was loaned for exhibition at the NRGh&wence by Mr. Wall.], a well-
designed case can be an integral part of the madeimportant to the model as a
fine frame is to a picture. Mr. McNarry's modelg @among the finest examples of
good design and workmanship in a ship model caseetSacrylic cases are adequate
for simple protection, but for stability, minimalage, and resistance to scratching,
glass if preferable.

One thing | forgot to mention in this presentatisrthe importance of signing
your work. | encourage builders to visibly signioitial their names somewhere on
the model. Don't put a business card between twerlwee lifts or dropped down a
hatch deep into the hull—who's going to see that® YWant to have your models
signed, preferably on the keel, where it will beersebut not be obtrusive. A
waterline model can be signed on the water in aerorJust don't let the model go
unsigned or without a name plaque recognizing gbiart.






